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e Strategic Location
e Excellent Connectivity
e Skilled Workforce

Durgapur has got some inherent pull factors that have instigated this industrial growth in the region.

o Excellent Infrastructure
e Dynamic Institutional Framework

e Good Social Infrastructural Facilities

In more recent times, Durgapur and its adjoining areas has seen a phenomenal interest by the

sunrise industries such as IT, as well as renewed interest in the traditional industries such as sponge

iron, castings, rolling mills etc. The large number of industrial parks and the increasing population

and overall regional development has resulted in a demand for better and affordable social

infrastructure in the form of housing, retail, education and more particularly healthcare.

1.3 ASANSOL DURGAPUR DEVELOPMENT AUTHORITY

Most of the recent developments in Durgapur
has been initiated and facilitated through the
continuing efforts of the Asansol Durgapur
Development Authority (ADDA). It has been
involved in improvement of both the physical
and social infrastructure in the area and has also

undertaken Comprehensive Area Development

Schemes for developing business and

commercial facilities.

Keeping in mind the need for comprehensive,
quality and affordable healthcare facilities in the
region, ADDA has initiated efforts to establish a
state of the art Multi Specialty Hospital in the

town.
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2. HEALTHCARE SERVICES — AN EMERGING OPPORTUNITY
2.1 WEST BENGAL HEALTH VISION & POLICY

The Government of West Bengal has defined
preventive and promotional health service as
the priorities for health care service in the
state. “The mission of the Department of
Health and Family Welfare Department of the
Government of West Bengal is to improve the
health status of all the people of West Bengal,
especially the poorest and those in greatest
need.” The Department of Health and Family
Welfare has identified some specific goals in
the form of improved accessibility to
healthcare for poor, reduce maternal and child

mortality and burden of communicable, non

2.2 BARDHAMAN DISTRICT - DEMOGRAPHY

Total population of Bardhaman district as per
2001 census was 6.89 million which is 4"
highest among the districts in West Bengal.
The density of population is also extremely
high in Bardhaman with 982 persons per
sg.km (903 in case of WB). There are 922
females per 1000 male in the district (934 in
case of WB). The decadal growth rate of the
district is 13.96% (17.77 in case of WB).

communicable and nutrition related diseases,
ensure quality healthcare facility across
different segments and maintain excellence in

education and research in medicine.

The department though realizes that in order to
achieve this abovementioned goals a focused
and aggressive policy framework is imperative
and thus has chosen to develop its strategic
plan in such a way as to synchronise with the
National Five Year Plan, National Health &
Population  policies and
likelihood of

Development Goals.

optimise  the

achieving the Millennium

Although Bardhaman has three of the most
important towns in the state viz. Bardhaman,
Durgapur, Asansol, but majority of the people,
almost 63.06%, live in rural areas (72.03% in
case of WB). The median age of the
population is extremely low, 25 years, which
is even lower than all India level. Literacy rate
of the district is also quite high at 70.2%
(68.64% in case of WB).

2.3 BARDHAMAN DISTRICT - BASIC HEALTH INDICATORS

Birth Rate 22.63
Infant Mortality Rate (based on 20-25 77
age group)

Expectation of Life at Birth 63.4

Source: Census of India 2001
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2.4

West Bengal is on the path of industrial
rejuvenation. Global giants and domestic leaders
are either operating from Bengal or are setting
up their facilities in the State. The sectors, which
have grown significantly in the state over the
last couple of years, include information
technology (IT), hospitality and health-services.
The leading names of the health-care industry
are operating in the state and several others are
waiting in the wings. Due to the general
systemic problems associated with State run
manifested

health care services through

inadequacies in infrastructure, shortage of
medicines/blood and quality of care it has
become necessary to invite private participation
in the health sector. The State Government is
encouraging setting up of private healthcare

projects with a minimal stake of its own.

HEALTH INFRASTRUCTURE IN ADDA REGION

The conditions of public healthcare facilities in
Tier Il cities are far worse. These cities are
underserved as far as quality healthcare facilities
are concerned. In many cases, people from Tier-
Il cities come all the way to hospitals situated in
metros for treatment, which is not always
feasible, especially in emergencies. There is
acute shortage of healthcare facilities in the
entire Bardhaman District comprising some
major areas like Asansol, Bardhaman, Durgapur,
etc. The current situation of the health sector of
the subdivisions and the demand supply gap
analysis in the number of beds of the entire
Bardhaman District as shown in the following
table:

Sub-division Hospitals el Clinics | Dispensaries | Total e Doctors
Centers beds
Asansol 21 25 97 11 154 2849 385
Burdwan(North) 4 26 144 10 184 1413 207
Burdwan(South) 1 26 167 16 210 262 41
Durgapur 10 17 116 6 149 1412 245
Kalna 2 21 127 10 160 345 57
Katwa 2 18 125 11 156 434 62
TOTAL OF
BURDWAN 40 133 776 64 1013 6715 997
DISTRICT

Source: Official Website of Bardhaman District
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Demand Supply Gap Analysis in No. of Hospital Beds in Bardhaman District

Estimated Beds/1000
. Pop. Beds/1000 . Beds
Population Beds . Population . Gap
2009 Available Serv./Bed Population (as per WHO) Required
7602771 8840 860.04 1.16 3.2 24328.87 | 15488.87

Source: Official Website of Bardhaman District

District.

From the above analysis, it is apparent that there is shortage of around 16,000 beds in Bardhaman

The present health scenario of Durgapur
which is one of the fastest growing tier Il
cities of West Bengal is no exception.
Durgapur is an industrial city and an education
hub. Hence, apart from its own population,
people coming from other parts of the state for
work and education purposes also depend
fully on the health infrastructure facilities of
Durgapur. People from other cities and towns
of the Bardhaman, Bankura and Birbhum
Districts, situated in close proximity to
Durgapur also come here for treatment due to
shortage of efficient hospitals, health centers,
clinics etc. in these regions in spite of a heavy
population pressure. An analysis of the current
situation of existing healthcare facilities

compared to the population of Durgapur and

Present Healthcare in Durgapur region

Healthcare facilities in Durgapur require

significant upgradation, in terms of both
infrastructure and clinical skills to meet the
rising demand of the growing population. The
gradual migration of the IT and other new age
industries to Durgapur is also generating

increased expectation in the quality of life,

the adjoining regions show a huge demand
supply gap in the availability of beds. The
ratio of beds/1000 population is also far below
in Durgapur and other regions in comparison
with the standards set by WHO.

In  GoWB’s Health Sector Strategy

“Decentralisation” of Healthcare facilities
have been given a special thrust for difficult-
to-reach and vulnerable groups, and improve
their access to promotional, preventive and
curative health services, especially those most
likely to reduce infant, neonatal and maternal
mortality. This also increases demand for an
additional Hospital in an area like Durgapur
which is less than 200 KM away from

Kolkata.

especially healthcare. From the Bardhaman
District Block Map below, it may be seen that
any Hospital proposed in Durgapur will cater
to at least 10-12 adjacent areas. Also some
parts of two very close Districts like Bankura
and Birbhum and States like Jharkhand will be
benefited.
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Demand —Supply analysis of Hospital Beds in Durgapur & adjacent areas:

Est Beds/1000
Bocks | P | pvdiale | 3ad | Pop | Fopulaton | ol | o
543561 1354 401.45 2.49 3.2 | 1739.40 385.40
Durgapur
Galsi - | 191982 53 3622.31 0.28 3.2 614.34 561.34
Galsi -1 147719 29 5093.75 0.20 3.2 472.70 443.70
Andal 186172 171 1088.72 0.92 3.2 595.75 424.75
Faridpur 116356 33 3525.94 0.28 3.2 372.34 339.34
Pandabeswar 161571 12 13464.28 0.07 3.2 517.03 505.03
Kanksa 166792 39 4276.72 0.23 3.2 533.73 494.73
Raniganj 112050 137 817.88 1.22 3.2 358.56 221.56
Jamuria 142734 103 1385.77 0.72 3.2 456.75 353.75
Ausgram-1 152945 35 4369.85 0.23 3.2 489.42 454.42
Ausgram-II 150239 39 3852.29 0.26 3.2 480.77 441.77
Total 4625.79

Source: Official Website of Bardhaman District

From the above it is evident that there is shortage of at least 5000 beds in Durgapur and adjacent areas.
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Apart from the above, the feedback received
on market survey also indicates a positive
demand for a budget hospital which will cater
to not only people in Durgapur and its
adjacent areas but also patients from nearby
states like Jharkhand and Bihar. As per the

respondents, Durgapur has few hospitals of
which some are either very expensive while
others are not up to the proper standards of
health care. Hence a good Multi Specialty
budget hospital will have an extremely good

prospect in the area.

Names of some Hospitals and Nursing Homes in Durgapur

There are number of Hospitals in and around Durgapur. Some of those are given below:

e Durgapur S.D. Hospital, Supdt.
e ESI Hospital, MedicalSupdt

e S.D.M.O., S.D. Hospital

e S.D.M.O., Sub Div. Hospital

e Supdt., Sub Div. Hospital

e Hospital Mankar Rural

e Durgapur Thermal Power Station Hospital

¢ Vivekananda Hospital Pvt. Ltd.

e The Mission Hospital

¢ Indian Red Cross Society Poly Clinic
e D.V.C. Hospital

e F.C.I. Hospital

e D.S.P Hospital

e D.P.L Hospital
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3. THE PROPOSED PROJECT

3.1 LOCATION
Site Location

The property proposed for development has coordinates of 23°31°41°” N and 87°19°15” E. It is

situated very close to City Centre area of Durgapur.

Site Accessibility

The site has got excellent connectivity due to proximity to National Highway No 2. Internal roads
leading to the site are motorable. The distance of the site from other important locations, and

administrative buildings of the city are given below:

SI. No. | Locations Kms (approx)
1 Durgapur City Centre 3

2 ADDA Office 3

4 Proposed Aerotropolis 13
3 Asansol 40
4. Bardhaman 63
5. Kolkata 182
6 Jharkhand 99
7 Purulia 146
8 Bankura 12
0. Durgapur Rail Station 4
10. National Highway - 2 1
11 Bus Terminus 3
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Land Area
The total area of the land is more or less 8.30 acres.
Present Condition of the site

Currently the property has multiple buildings once used as different healthcare wings of a closed

hospital. All the structures are in a dilapidated condition.

Demolition of the whole property may be necessary to develop standard modern Healthcare

facilities of a Multi Specialty hospital.

Site Photographs
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3.3 SCOPE OF WORK

3.3.1 BASIC OBJECTIVES

The proposed Multi Specialty Hospital is

envisaged to provide facilities in the field of

Cardiology, Neurology, Gastroenterology,
Nephrology & Urology, Pediatrics, ENT,
Orthopedics, Dermatology, Eye, Dental,

General Medicine & Surgery, Gynecology,

the clock Emergency & Trauma care, 24-hour
Diagnostic Services like MRI,CT, X-Ray etc.,
Unit,

Operation Theatre with state of the art

Intensive  Care Super  Specialty

equipments along with other necessary

facilities.

Endocrinology, etc.  The
Modern

Hematology, .
. The proposed facility may also be used to set
proposed Hospital should have _
. . . up Nursing and / or other Health care related
Equipments with cutting edge technology, o ]
. . Training Institute(s).
dedicated full time expert consultants, round

3.3.2 TECHNICAL DETAILS

200 Beds

area for Trauma Center, Old Age

Minimum Facilities including dedicated

care, Woman & Child care and

other Multi Specialty services

Maximum permissible ground coverage 40%

Maximum permissible height (Width of | 1.5 X (width of means of

means of access of above 24 m) access)

Maximum permissible Floor Area Ratio (Above | 2.75

24.00 M.)
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4. IMPLEMENTATION STRUCTURE
41 PROJECT SPONSOR

Asansol Durgapur Development Authority is the sponsor of the project.
42 TERMS
The Land will be allotted to the successful Bidder on a 99 years lease.
43 ROLE OF LEASEE
Design, Build, Operate and Maintain the Hospital
4.4 ELIGIBILITY CRITERIA
The qualification criteria for the Bidder shall be as follows:

The Bidder shall be national or international individual, firm, company, non-profit organization
(trust or society or section 25 company, as per Companies Act, 1956) or any combination of them
in form of consortium who meets the following qualification

(a) Entities with experience of operating and managing hospitals:

e Single Bidder or Consortium shall have experience of at least 3 years in operation
and management of at least one hospital with minimum 50 beds; and

e The Single Bidder or a Lead Member of the Consortium shall meet following
financial criteria
(i) Average turnover of at least Rs 20 crores in the last 3 financial years ending
March 31, 2008.

(if) Net worth of at least Rs 15 crores in the last financial year ending March 31,
2008.

(b) Entities with no prior experience of operating and managing hospitals:

e Net worth of at least Rs. 100 crores as on March 31, 2008, provided a clear
implementation plan and engagement/ association with a competent agency is

included in the proposal.
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4.5

BIDDING PROCESS

ADDA intends to adopt a single stage two cover bidding process for selection of the successful
bidder for the Project. The Qualification criteria and Technical Proposal shall be sealed in Cover

| and the Financial Bid shall be sealed in Cover Il.

Cover Il of the submission shall only be opened for the Applicants satisfying the all the following

criteria taken together:
e Eligibility
e Responsiveness , and

e Technical Evaluation

Bid Schedule

Site Visit February 5, 2009 at 11.00 Hrs

February 5, 2009 at 15.00 Hrs at ADDA Durgapur

Pre- Bid Meeting off
ice

February 9, 2009 at 15.00 Hrs at ADDA Durgapur

Last date for receiving queries X '
office or Consultant’s office.

February 16, 2009 at 13.00 HRS at ADDA
Durgapur Office

Last date of Submission

February 16, 2009 at 15.00 Hrs at ADDA Durgapur

Opening of Technical Proposal (Part I) )
Office

February 24, 2009 at 14.00 Hrs at ADDA Durgapur

Opening of Financial Bid (Part 11) )
Office

4.6 EVALUATION CRITERIA

The proposal of applicants satisfying the eligibility criteria and responsiveness test will be
evaluated technically on the basis of the details given in the Concept Plan. The Bidders would be
required to make a presentation of their Proposals to the Evaluation Committee, if required. The
Evaluation Committee will carry out a detailed evaluation of the Proposals in order to determine
that they are technically sound. In order to reach such a determination, the Committee will
examine and compare the technical aspects of the Proposals on the basis of the information
supplied by the Bidders. The evaluation of technical proposal will be on pass/ fail basis with due

justification for each case.
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Financial Bid will only be opened for those Bidders adjudged as responsive and qualifying as per
the decision of the Authority and will be returned un-opened for bidders not qualifying in
technical evaluation. The bidder quoting the highest amount as per Financial Bid shall be

declared as the selected Bidder.

5. CONTACT DETAILS

Chief Executive Officer, Chief Executive Officer,

Asansol Durgapur Development Authority, Bengal Srei Infrastructure Development Ltd.,
1st Administrative Building, Hi-Tech Chambers (6™ Floor),

City Centre, 84/1B, Topsia Road (South),

Durgapur — 713216 Kolkata 700 046

Tel: (0343) 2549018 Tel: +9133 3987 3853/3858

Fax: (0343) 2546665 Fax: +9133 3987 3861

Email: adda_durgapur@yahoo.com Email: bengalsrei@srei.com
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